
         CLOSES  25 JAN UARY  

C  M  (pop. 15,000)  
 

The City of Talladega is looking for a dynamic, community -

focused leader to become the City Ωs next City Manager who 

will have the opportunity to lead an experienced team of city 

professionals to implement a vision of modernizing Ψcity 

management Ω to move the City of Talladega into the future.  
 

The ideal candidate will be:  

¶ Ethical and of High Integrity  

¶ Locally & Regionally Collaborative  

¶ Team-Builder & Community Leader  

¶ Culturally -Sensitive & Interpersonal 

¶ Accountable, Effective Communicator  

¶ Diplomatic & prudent conflict manager  

¶ Technically -skilled, Educated & Experienced 

  RESUME & LETTER OF INTEREST 
 TalladegaCityManager@municipalsolutions.org   

mailto:TalladegaCityManager@municipalsolutions.org?subject=City%20Manager%20-%20Talladega,%20AL


   

   IƛǎǘƻǊȅ ƻŦ 

   TALLADEGA !ƭŀōŀƳŀ 
 

 

 

 

 

 

Prehistorically, the region that would become Talladega was  

inhabited by Indigenous peoples who migrated northward from 

Mesoamerica and the Gulf Coast over thousands of years. Prior 

to European contact, the area was occupied by Muskogean -

speaking peoples, most notably the Creek (Muscogee)

Confederacy , whose towns and trading paths were established 

throughout east - central Alabama. The name άTalladegaέ is      

derived from the Creek words ¢ǾƭǾǘŢƪŜ ƻǊ ¢ǾƭŀŘŜƎŀ, meaning 

άborder town, έ reflecting its location at the edge of Creek territorial boundaries.  

By the early 18th century, Talladega and the surrounding region were influenced by shifting allianc-

es, disease, and conflict brought by European colonization. Following treaties and forced removals 

in the early 19th century, Creek inhabitants were displaced, and American settlement began.  

Alabama was admitted to the Union as the 22nd state on December 14, 1819 . 

Talladega County was established in 1832, during a period of rapid westward         

expansion and agricultural development. In the 1830s and 1840s, settlers began 

establishing farms, homes, and commercial enterprises in the Talladega Valley.  

 

The City of Talladega was formally incorporated in 1835 and 

soon became an important regional center for trade, education, 

and government. The arrival of the railroad in the mid - 19th centu-

ry accelerated growth and connected Talladega to larger markets, 

strengthening its role as an economic and transportation hub. 

During the Civil War, the city Ωs industrial assets, including  iron-

works, made the city strategically significant.  

Today, Talladega is a city with a proud heritage and a forward - looking vision. Known for its historic 

downtown, educational institutions, and cultural contributions, Talladega is committed to             

preserving its past while embracing opportunity and progress, and a community where local       

residents continue to value tradition, resilience, and collaboration, while focusing on building a 

future where people choose to live, work, visit, and raise families, while honoring the history that 

shaped Talladega. 

 

More details about Talladega Ωs history:     

¶ Hall of Heroes Museum   

¶ Talladega College History   

¶ History of Talladega (Alabama Historical Association)  
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https://www.talladegaheroes.org/
https://www.talladega.edu/our-history/
https://www.alabamahistory.net/copy-of-sumter


 

Population  

The 2020 census shows a population of more than 
15,149 people, a decrease of - 5% vs. 2010.  

 

Age Distribution  

The median age in Talladega is 40 years. The largest 

segments include Adults ages 25 -44 (28%), Young 

Adults (ages 15 -24) at 18%, and children under age 

15 representing about 20%. Ages 45 -64 comprise 

22%, and the senior population (65+) is around 12%.  

 

Education  

Educational achievement among adults age 25 
and older:  
¶ 26%% no High School diploma.  
¶ 26.8% High School Diploma / no college  
¶ 26.4$ Associates Degree or some college  
¶ 14.3% BachelorΩs   
¶ 4% MasterΩs 
¶ 2% Doctorate and Professional  

 

 

Median Income  

The median household income in Talladega is ap-

proximately $46,820.  The most recent available 

community data indicates an unemployment rate 

around 12.5%.  

 

Ethnic Composition  

The U.S. Census Bureau estimates, the city Ωs gender 

and ethnicity composition to be 51% Female, 49% 

Male,  53.5% African American, 39.6% White, 4.2% 

Hispanic or Latino, and other smaller groups.  
 

Cost of Living  

Cost of Living in Talladega is 78.5/100 -  22%    

lower or 62% less expensive than the national   av-

erage. Current estimates put the Median Home 

Price in Talladega at $136,611 -  25% below the 

state average of $182,000. Rental options range 

from $675 (1 - BR), $900 (2- BR apartment), and 

$1,200 to $1,500 for a 3 -4 BR homes. Vacancy 

rates are 22.4% (overall housing).  
 

 

The City is in the humid subtropical climate zone  

which experiences hot, humid summers, generally 

mild winters with seasonal temperature variation 

but few extreme cold events, with warm high -

humidity Summers and short, moderate Winters.  

Freezing temperatures occur between December 

and February. Prolonged cold is uncommon with 

lows reaching around 35°F in January, and highs 

reaching near 90°F in July.  

Average annual rainfall of 51 - 57έ is distributed 

throughout the year, with more occurring during 

the winter and early spring months. Snow is rare.  
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Located in Northeast central Alabama , Talladega is in the foothills of 

the southern Appalachian Mountains , at the edge of the Coosa River 

Valley, approximately 50 miles east of Birmingham and . The Tal-

ladega National Forest and Cheaha Mountain (Alabama's highest 

point) are to the east, with the Cahaba River and Oakmulgee Ranger 

District to the west. City limits : 26.1 square miles. Residents: 15,861. 
 

 

 

 

 

 

 

 

 

Talladega has long stood at the crossroads of eastern Alabama τan historic center of commerce shaped 

by agriculture, rail, and manufacturing . Today, the region is redefining / shifting its economy  from      

traditional industry towards advanced manufacturing, logistics, and shared -service operations. Low real 

estate and operating costs, access to a skilled and trainable workforce, and proximity to major Southeast 

markets, Talladega is emerging as an attractive hub for new investment, innovation, and growth.   

The top employment sectors: Manufacturing (23%) , Health Care & Social Assistance (14%) , Education 

(12%), Retail (10%) ,  Food Services (8%) , Other Services and Public Administration .  

 

 Air Travel  
 

¶ .ƛǊƳƛƴƎƘŀƳς{ƘǳǧƭŜǎǿƻǊǘƘ LƴǘŜǊƴŀǝƻƴŀƭ !ƛǊǇƻǊǘ όоф Ƴƛύ ƛǎ ǘƘŜ   

ǇǊƛƳŀǊȅ ŀƛǊǇƻǊǘ ǎŜǊǾƛƴƎ ǘƘŜ ¢ŀƭƭŀŘŜƎŀ ŀǊŜŀΦ aŀƧƻǊ ŎŀǊǊƛŜǊǎ ƛƴŎƭǳŘŜΥ 

!ƳŜǊƛŎŀƴΣ 5ŜƭǘŀΣ {ƻǳǘƘǿŜǎǘΣ ϧ ¦ƴƛǘŜŘΦ ¢ƻǇ ƴƻƴ-ǎǘƻǇ ŘŜǎǝƴŀǝƻƴǎ 

ƛƴŎƭǳŘŜ !ǘƭŀƴǘŀΣ /ƘƛŎŀƎƻΣ 5ŀƭƭŀǎκCƻǊǘ ²ƻǊǘƘΣ IƻǳǎǘƻƴΣ hǊƭŀƴŘƻΣ 

/ƘŀǊƭƻǧŜΣ ²ŀǎƘƛƴƎǘƻƴΣ 5Φ/ΦΣ ŀƴŘ 5ŜƴǾŜǊΦ 

¶ IŀǊǘǎŬŜƭŘςWŀŎƪǎƻƴ !ǘƭŀƴǘŀ LƴǘŜǊƴŀǝƻƴŀƭ !ƛǊǇƻǊǘ όммм Ƴƛύ ƛǎ ǘƘŜ  

ŀƭǘŜǊƴŀǘŜ όƳŀƧƻǊύ ƛƴǘŜǊƴŀǝƻƴŀƭ ŀƛǊǇƻǊǘ ǎŜǊǾƛƴƎ ǘƘŜ ¢ŀƭƭŀŘŜƎŀ ǊŜƎƛƻƴΦ  

/ŀǊǊƛŜǊǎ ƛƴŎƭǳŘŜ 5Ŝƭǘŀ όƎƭƻōŀƭ ƘǳōύΣ {ƻǳǘƘǿŜǎǘΣ !ƳŜǊƛŎŀƴΣ ¦ƴƛǘŜŘΣ 

CǊƻƴǝŜǊΣ WŜǘ.ƭǳŜΣ ŀƴŘ {ǇƛǊƛǘΣ ŀƴŘ ƴǳƳŜǊƻǳǎ ƛƴǘŜǊƴŀǝƻƴŀƭ ŀƛǊƭƛƴŜǎΦ 

¢ƻǇ ŘƻƳŜǎǝŎ ŘŜǎǝƴŀǝƻƴǎ ƛƴŎƭǳŘŜΥ bŜǿ ¸ƻǊƪΣ [ƻǎ !ƴƎŜƭŜǎΣ /ƘƛŎŀƎƻΣ 

5ŀƭƭŀǎκCƻǊǘ ²ƻǊǘƘΣ 5ŜƴǾŜǊΣ hǊƭŀƴŘƻΣ aƛŀƳƛΣ ²ŀǎƘƛƴƎǘƻƴ 5Φ/ΦΣ .ƻǎπ

ǘƻƴΣ IƻǳǎǘƻƴΣ [ŀǎ ±ŜƎŀǎΣ tƘƻŜƴƛȄΣ ŀƴŘ {ŜŀǧƭŜΦ 

¶ ¢ŀƭƭŀŘŜƎŀ aǳƴƛŎƛǇŀƭ !ƛǊǇƻǊǘ όн Ƴƛύ ƛǎ ŀ ǎƳŀƭƭ ƎŜƴŜǊŀƭ ŀǾƛŀǝƻƴ ŦŀŎƛƭƛǘȅ 

ǎŜǊǾƛƴƎ ǇǊƛǾŀǘŜΣ ōǳǎƛƴŜǎǎΣ ŀƴŘ ǘǊŀƛƴƛƴƎ ƅƛƎƘǘǎΦ bƻ ǇŀǎǎŜƴƎŜǊ ƅƛƎƘǘǎΦ  

 

Driving Distances  
 

Birmingham, AL       μ   1 hr 

Montgomery, AL      μ   1.25 hrs 

     Huntsville, AL      μ   1.75 hrs 

         Atlanta, GA       μ   2.25 hrs 

C hattanooga , TN    μ   2.5 hrs 

        Nashville, TN    μ   4 hrs 

             Mobile, AL    μ   4.5 hrs 

  New Orleans, LA    μ   5.5 hrs 

         Memphis, TN    μ   5.5 hrs 

     Jacksonville, FL   μ   6 hrs 

               Tampa, FL    μ   7.5 hrs 

              Dallas, TX    μ   10 hrs  

Largest  
Local Businesses  

Sector FTEs Largest  
Local Businesses  

Sector FTEs 

Talladega Superspeedway  Sports / Events  1,200 St. Vincent Ωs St. Clair  Healthcare  800 

Federal Mogul / Tenneco  Manufacturing  1,000 Talladega City Schools  Education  600 

Kimber Manufacturing  Manufacturing  800  Talladega County Schools  Education  550 

Talladega Co. Government  Government  700 Walmart (Talladega)  Retail 350 

Cheaha State Park / Tourism  
Recreation / 

Tourism  
500  Publix (Talladega)  Retail 300 

G  
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Type of Government  

Talladega is a Class 6 city in the Alabama's municipal classification 

system, based on population from the last decennial census.  

 

Form of Government  

In 2006, Talladega adopted a Council - Manager Form of Government through local ordinance and a state 

constitutional amendment. Under this structure, the City Council appoints a City Manager to serve as the      

professional administrative head of the municipal government.  

 

City Council  

The City Council comprised of 5 members elected by ward. Mayor and Council members serve 4 -year terms 

and must live within City limits. Elections are not  staggered, and last general elections occurred in 2023. The 

Council serves as the governing body of the City and sets policies that protect the health, safety, welfare and 

quality of life of residents & visitors. Council members are deeply connected to the community, and desire 

professional management, economic growth and a strong future for Talladega.  

 

¶ President, Hugh Sims | Ward 3 |  1st term. Elected 2023 .                       

Long- time resident, Sales & Manufacturing.  

¶ Steve Dickerson | Ward 1 | 1st term. Elected 2023 .                        

Community advocate, Supervisory Contract Specialist, ret.  

¶ Vickey Hall  | Ward 2 | 2nd term. Re - elected 2023 .                            

Resident 20+ years. Property Manager .  

¶ Betty C. Spratlin | Ward 4 | 2nd term. Re -elected 2023 .                      

Former Council President. Local business owner (pre -k). 

¶ Shane Denney | Ward 5 | 1st Term. Elected 2025.                                                                                                                   

Local business-owner (restaurant) & philanthropist.  

 

Link: City Council page   

C  G  
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/ƛǘȅ Iŀƭƭ 

¢ŀƭƭŀŘŜƎŀ /ƛǘȅ /ƻǳƴŎƛƭ 

https://www.talladega.com/government/administration/city-council


City Finances  

The City of Talladega is a full - service city with $65,728,010 in Capital Assets being 

depreciated (2020 CAFR), and a General Fund Operating Budget of $23,934,470 

as of FY 2025 / 2026. TalladegaΩs Ad Valorem tax rate is  8.46 mills or $.846 per 

$100 assessed valuation , based upon 10% of assessed value assigned by the State.   

Link: CityΩs Financial Reports  

City Manager  

Under the direction of the Council President, the City Manager serves as Chief Administrative Officer and 

Chief Financial Officer of the City, and is responsible for the effective, efficient and sustainable delivery of 

all municipal services. The City Manager is also responsible for the preparation of the Annual & Capital 

Budgets, Asset Management, Personnel and Procurement.  

 

 

 

 

 

 

 

 

 

 

 

Link: City Manager Job Description  
 

Senior Management Team  

Past City Managers have assembled a dedicated Senior Management Team  who lead 200 employees in 

the following ten (10) departments which report to the City Manager. This list also includes the tenure of 

each Department Head:  

Finance Director |  3 years  

Library Director  |  11.5 years  

City Clerk  |  13 years; 6 as Clerk  

Fire Chief  |  36 years; 18 as Chief  

Police Chief  |  24 years, 1 as Chief  

Parks and Recreation Director  |  11 years 

Human Resources Director  |  3 years, 10 months  

Water & Sewer Director  |  15 years; 10 as Director  

Municipal Court Clerk / Magistrate  |  1 year as Magistrate  

Community Services Director  |  23 years; 5 months as Director  
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   C  G  ( ) 

/ƛǘȅ aŀƴŀƎŜǊ CǳƴŎǘƛƻƴǎ YŜȅ 5ǳǘƛŜǎ 

aŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ /ƛǘȅ 
hǾŜǊǎŜŜ ŀƭƭ ƻǇŜǊŀǘƛƻƴǎΤ ŀŘǾƛǎŜ /ƻǳƴŎƛƭΤ ŜƴǎǳǊŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ǎŀŦŜǘȅΤ 
ǊŜǇǊŜǎŜƴǘ ǘƘŜ /ƛǘȅ ŀǘ ƳŜŜǘƛƴƎǎ ŀƴŘ ƳŜŘƛŀ ŜƴƎŀƎŜƳŜƴǘǎΤ ŎƻƭƭŀōƻǊŀǘŜ ƻƴ 9ŎƻƴƻƳƛŎ 
5ŜǾŜƭƻǇƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ŀƴŘ ŀŎǘ ŀǎ ŀ Ǉƻƛƴǘ ƻŦ ŎƻƴǘŀŎǘ ŦƻǊ /ƛǘȅ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΦ 

CƛǎŎŀƭ wŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ 
{ŜǊǾŜ ŀǎ /ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊΤ ǇǊŜǇŀǊŜ ŀƴŘ ŀŘƳƛƴƛǎǘŜǊ ǘƘŜ !ƴƴǳŀƭ .ǳŘƎŜǘΤ ǊŜǾƛŜǿ 
ŀƴŘ ŀǇǇǊƻǾŜ ŜȄǇŜƴŘƛǘǳǊŜǎ ŀƴŘ ŎƻƴǘǊŀŎǘǎΤ ƳŀƴŀƎŜ ƎǊŀƴǘǎΤ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ 
CŜŘŜǊŀƭ κ {ǘŀǘŜ ƭŀǿǎΤ  ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƳƻƴǘƘƭȅ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘǎ ǘƻ /ƻǳƴŎƛƭΦ 

hǾŜǊǎƛƎƘǘ ŀƴŘ {ǳǇŜǊǾƛǎƛƻƴ 
!ǇǇƻƛƴǘǎκǊŜƳƻǾŜǎ ǎǘŀŦŦ όŀǎ ŀǇǇƻƛƴǘƛƴƎ ŀǳǘƘƻǊƛǘȅύΤ {ǳǇŜǊǾƛǎŜǎ 5ŜǇŀǊǘƳŜƴǘ IŜŀŘǎΤ 
ƘŀƴŘƭŜǎ DǊƛŜǾŀƴŎŜǎ ŀƴŘ tŜǊŦƻǊƳŀƴŎŜ wŜǾƛŜǿǎΤ ŜƴǎǳǊŜǎ {ǘŀŦŦ ¢ǊŀƛƴƛƴƎ ŀƴŘ /ǊŜŘŜƴǘƛŀƭπ
ƛƴƎΤ ŀƴŘ ŎƻƴŘǳŎǘǎ 5ƛǎŎƛǇƭƛƴŀǊȅ !ŎǘƛƻƴǎΦ 

{ǘǊŀǘŜƎƛŎ aŀƴŀƎŜƳŜƴǘ ƻŦ                              
[ŜƎŀƭ LƳǇƭƛŎŀǘƛƻƴǎ 

LƳǇƭŜƳŜƴǘǎ wƛǎƪ-ƳƛƴƛƳƛȊƛƴƎ tƻƭƛŎƛŜǎΤ Ŏƻƴǎǳƭǘǎ /ƛǘȅ !ǘǘƻǊƴŜȅΤ ¢Ǌŀƛƴ {ǘŀŦŦ ƻƴ Ǌƛǎƪ ŀƴŘ 
[ƛŀōƛƭƛǘȅ wŜŘǳŎǘƛƻƴΤ ƻǇŜǊŀǘŜǎ ŦǊƻƳ ŀ wƛǎƪ aŀƴŀƎŜƳŜƴǘ ǇŜǊǎǇŜŎǘƛǾŜΦ 

tǳōƭƛŎ wŜƭŀǘƛƻƴǎ aŀƴŀƎŜƳŜƴǘ 
!Ŏǘǎ ŀǎ ǎǇƻƪŜǎǇŜǊǎƻƴ ŀƴŘ tǳōƭƛŎ LƴŦƻǊƳŀǘƛƻƴ hŦŦƛŎŜǊΤ ŘŜǾŜƭƻǇǎ ǘƘŜ /ƛǘȅΩǎ ƛƳŀƎŜ ŀƴŘ 
ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƛƴƛǘƛŀǘƛǾŜǎΤ ƘŀƴŘƭŜ aŜŘƛŀ ŀƴŘ {ǇŜŎƛŀƭ 9ǾŜƴǘǎΤ Ƴŀƛƴǘŀƛƴǎ ŀŎŎǳǊŀǘŜ tǳōπ
ƭƛŎ LƴŦƻǊƳŀǘƛƻƴ ŀƴŘ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ Ǿƛŀ ǿŜōǎƛǘŜ ŀƴŘ ǾŀǊƛƻǳǎ ǎƻŎƛŀƭ ƳŜŘƛŀΦ 

https://www.talladega.com/government/departments/finance-department
http://municipalsolutions.org/media/Talladega_City_Manager_Job_Description.pdf
https://www.guc.com/about-us/management-team
https://www.talladega.com/government/departments/finance-department
https://www.talladega.com/government/departments/finance-department


Approachable & Empathetic  
ß Approachable and positive, has an infectious     

attitude; mentors motivates and inspires others;  
ß Genuinely cares about residents, staff, and       

community well - being;  
ß Instills passion and focus among employees;  
ß Honest, enthusiastic, sincere and transparent;  
 

Effective Communicator   

ß Collaborates w/ staff and external stakeholders;  

ß Highly effective written / verbal communicator;  

ß Prepared with relevant details when speaking to 

the Board, City Manager, City Council & Public;  

ß Explains the Operational & Fiscal impacts of      

policies, decisions and visions to elected officials 

and community stakeholders;  

ß Proven ability to improve Intergovernmental      

Relationships and Community Partnerships;  
 

Customer Servant  
ß Embodies Customer Service and builds a strong 

internal Customer Service culture;  
ß Instills passion and focus among employees, 

Council and Committee members;  
ß Fosters a Ψprofessional culture Ω throughout all     

departments within the City;  

ß Engages and works diligently to develop relation-

ships  with the employees and members of the 

community;  

ß Effectively communicates with all stakeholders;  

 

Collaborator, Team Builder, Influencer  
ß Integrity, charisma, and strong moral character;   

ß Inspirational, approachable, positive, infectious 

attitude which mentors and inspires others;  

ß Builds bridges, strengthens relations and unites 

staff under a shared mission;  

ß Collaborates w/ social & regional stakeholders;  
 

ß Effectively delegates authority, and actively      

promotes performance measurement;  

ß Openly supports and promotes all departments , 

supports their mission, recognizes employee /  

department success, and awards performance;  

Communications & Technology  
ß Promotes effective communication with and 

among  elected officials, department heads,     

employees, and citizens;  

ß Implements modern communications technolo-

gies & social media to engage / inform the public 

and maintain operational efficiency;  
 

Visible  
ß Understands ΨSmall- community Ω dynamics;  

ß Engaged in the community, accessible, and active 

in local / regional professional networks;  

ß Personally invested in the community Ωs success; 

Supports and attends local events;  

ß Values a highly-effective Management Team and 

is available for them  

 

Steady, Accountability & Continuity  

ß Attracts, retains and rewards employees who love 

the City and donΩt want to leave;  

ß Highly organized;  

ß Effectively works to balance the demands of the 

City Council & the needs of the Employees;  

ß Meets regularly with Management Team and     

encourages Department Heads to lead;  

ß ΨReturns and ReportsΩΥ Embodies accountability 

and effectively assigns work expecting progress 

reports from staff. Provides regular and complete 

reports to the City Council;  

ß Crisis Manager who effectively identifies and    

mitigates risks;  

T  I  C 
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¢ŀƭƭŀŘŜƎŀ /ƛǘȅ 9ƳǇƭƻȅŜŜǎ 



Education  

ß MasterΩs Degree in Public Administration,   

Public Administration, Finance or related field 

from an accredited four - year university.  

ß Five (5) plus years progressive experience 

working in a local government; Two (2) plus 

years of senior management  or supervisory 

experience in local government.   

ß Professional City Manager certification with a 

professional organization (like ICMA). Must 

maintain for the duration of employment.  

Experience  

ß Documented experience in Public Finance, 

Budgeting.  

See full Job Description  for more information.  

Annual Salary (negotiable)  

$117,000 to $145,000 (DOQ) with performance 

incentives, relocation expenses, professional dues,  

Benefits  

¶ Medical, Dental, & Vision Insurance  

¶ Short - term Disability   

¶ Life Insurance  

¶ Retirement   

¶ Professional Development & Memberships  

¶ Vacation & Sick Leave  

¶ Wellness: Discounted Gym Membership  

 

Read more about Employee Benefits . 

*Residency within the City is required                            

within 6 months of hire.  
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¶ Asset Management / Deferred Maintenance  
ß Capital Infrastructure Plan (CIP),  
ß Deferred Maintenance Schedule  

ß Public Facilities, City Hall, Parks  
 

¶ Efficiency & Transparency. An all - departments 
audit of the City Ωs systems, tools, processes and 
personnel needs to be conducted and result in a 
Management Roadmap  to realize improved pub-
lic services and cost - savings. 

 

¶ Public Information & Technology  
    -  Improved interaction w/ the Public  
    -  Modern Technology for City  Operations  

¶ Long - range Strategic Plan. With blight and loss 
of jobs, a long - range Strategic Plan needs to be 
developed to guide future growth and involve the 
public in the future of Talladega.   

 

¶ Economic Development / Revitalization / Jobs.  
ß State Route 275 (SR 275). Bypass development  

ß Main Street Alabama: Downtown revitaliza-
tion, entertainment and pedestrian access  

ß New business attraction & retention  
 

¶ Organizational Leadership. Improving interde-
partmental and Council/Manager/Staff relations 
will improve morale, trust and efficiencies.  

P  C   

§ Economic Revitalization. Downtown Talladega 
needs redevelopment and reinvestment, vacant 
buildings filled, structures brought up to Code, 
and improved walkability. A $400,000 CDBG 
Grant was acquired in 2024 to help the City re-
move blighted buildings. Business attraction and 
retention is needed to replace lost businesses.  

 

§ Housing / Workforce Instability. High prices, 
low inventory and loss of manufacturing jobs 
have created workforce instability.  

§ Professionalism / Customer Service.  Employee 
morale, appreciation, accountability, professional 
development, reporting,  & transparency.  

 

§ Professional City Management. Retaining a long
- term, highly -professional Public Administrator 
has been difficult (7 in 20 years). An experienced 
City Manager willing to grow with the City and 
the Community will positively impact institutional 
accountability, culture, systems, tools, processes, 
and performance.  

http://municipalsolutions.org/media/Talladega_City_Manager_Job_Description.pdf
http://municipalsolutions.org/media/Talladega_Employee_Benefits.pdf

